Letter to members
Board Meetings for 2014/2015

Hello all members,

We sincerely want to say Thank You to all our members, you make this club what it is!  We are very proud of our course and think it is the best around the mid-valley!

As equity members of McNary, you are part owners of this course and we want to make sure you all know that you are welcome to attend our board meetings.  Our meetings are monthly, on the 3rd Monday of each month.  At these meetings we do a monthly review of the club, committees, old business, new business, and any comments.  As equity members you are welcome to ask questions, and comment about any of the above.  We have identified the following guidelines help you in the process:
1. Projects – If you have a project you would like to have the Board consider: 
a. Work with the corresponding committee
*On the course - Greens committee.  
*In/On the building - House committee.
* Membership -  Membership committee.

If you don’t know all the committees, or just need some additional information, call the business office and they will be happy to assist.

b.  Have a plan in place before presenting to the board.  We have included a planning guide for your use.  See attached.

c. Submit the proposal to the business office at least 5 days prior to monthly Board meeting.

2. Comments, questions and old business - as equity members, we want you to feel free to ask questions, make comments and talk about any business we have with the exception of personnel issues.  However, we are asking that everyone conduct themselves professionally and respectively when addressing members of our staff, volunteer committees and Board members.  We are here to listen and help, so please remember to keep it as a discussion.

3. Alcohol – The Board discussed the consumption of alcohol during board meetings. We have decided we would prefer that no alcohol be consumed during the board meetings.  In the event you may have had a little too much, please wait till the next meeting to bring your agenda items.  Thanks!
Board of Directors – 2014/2015
McNary Golf Course
Project Planning Guide


Project Name__________________________________________________________________

Project Description (Give us an idea of what the project is)_____________________________
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Project Time Frame______________________________________________________________
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Costs attached to the project______________________________________________________
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Cost Breakdown:  How much will be spent?
By:  McNary Golf Course
By:  Members
By:  Others
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